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WHO WE ARE

LMD provides Audit & Assurance, Business Outsourcing, Advisory and
Tax & Legal services.

We are present in Lisbon and Oporto, through the companies
Luis Miguel Damas & Associados, SROC, Lda. (LMD SROC) and
Luis Miguel Damas - Consulting, Lda. (LMD Consulting).

We seek to create value for our customers, helping to mitigate risks and
take opportunities.

We work with enthusiasm to present innovative solutions to our custo-
mers, using, for this, the vast experience of our professionals.

As a member of Allinial Global, an association of independent firms,
LMD is well positioned to respond to its clients’ needs, wherever their
business is.

Flexibility and agility are the heart of our organization.
We are not attached to a rigid idea that limits our search for suitable
solutions for the needs of our clients.




We are sure that LMD will be particularly well placed to provide a global
and diversified service, of high quality and significant added value.

This conviction is based on the professional experience accumulated by
senior management and technical staff, who are effectively able to pro-
vide our clients with professional services of excellence.

Our values are reflected, on a daily basis, in the services we provide:

Quality - our commitment is to continuous improvement, achieved
through the development of methodologies, processes, knowledge
bases and technologies.

Integrity - competent, experienced, and honest people are the founda-
tion of our organization. We develop our activity with our professionals,
clients, and stakeholders in an honest, responsible, and sustainable way.

Independence - one of the fundamental pillars of our activity. We gua-
rantee the transparency of our services and professional relationships
between our customers and employees.

Innovation - we have international support from associated companies
with experience in different industries and sectors of activity. Our servi-
ces involve a careful balance between our experience and global com-
petence.






SERVICES

Audit & Assurance

Financial information must be true, complete, transparent, and reliab-

le. At LMD, we provide users with assurance that financial information
meets these qualities.

- Audits
- Other assurance engagements
- Related services

These services are provided by LMD SROC.




Business Outsourcing

Flexibility is one of the most important characteristics for modern
organizations.

LMD ensures the necessary skills and experience so that the manage-
ment can outsource some processes and place focus on the business
and its indicators.

Some of the benefits of outsourcing processes are the reduction of fixed
costs and access to specialized skills and experience that allow signifi-
cant improvements in these processes.

- Accounting

- Tax Compliance

- Budgeting, preparation of accounts and periodic financial analysis
- Provision of short-term or part-time accounting assistance

- Payroll Services

- Billing services

- Design and implementation of accounting systems

- Preparation of accounting manuals

- Incorporation of new business in Portugal

- Internal audit

These services are provided by LMD Consulting.



Advisory

The constant and complex changes that organizations face are challen-
ges and opportunities that LMD helps to win.

Our experience and knowledge of finance, risk management, complian-
ce, information systems, operations, and human resources, allow us to
identify and implement cost reduction measures, improve management,
and control systems, identify and manage risks and improve quality.

We can also use our experience and knowledge to provide support to
our clients improving the financial performmance, making acquisitions,
strategic alliances, and access to capital markets.

- Incentives / Portugal 2020

- Corporate finance

- Due diligence

- Forensic audit

- Investment projects

- Preparation of financial models

- Recruitment & Selection

- Performance evaluation

- Organizational climate assessment

- Career plan

- Salary structure

- Change management

- Implementation of corporate reporting channels - “whistle blowers”
- Implementation of ISO management systems

These services are provided by LMD Consulting.



Tax & Legal

Legal and tax changes are constant and a real challenge that can
compromise the reputation of organizations.

At LMD, we look at these issues with integrity and provide advice in
a responsible and sustainable manner.

- Corporate tax

- Transfer pricing

- Personal taxation

- Secretarial services

- Incorporation of legal entities

- Maintenance of minutes and other legal documents

These services are provided by LMD Consulting in partnership
with Pinto Ribeiro Advogados member of Allinial Global.






ALLINIAL GLOBAL

Allinial Global is a non-profit association of independent auditing,
accounting, and legal-tax advisors, founded in 1969, to provide support
in technical and commercial practices and to improve the response
given to clients, acting both locally and internationally. Currently has 235
members in 83 countries with more than 28,000 employees and 4,000
partners, whose combined revenues exceed $4.1 billion.

This global coverage helps associated companies serving the needs of
their customers anywhere in the world, at any time.




Allinial Global provides connections to the Americas, EMEIA (Europe,
Middle East, India, Africa) and Asia Pacific region. It also promotes links
through global relationships with members and partners. This way,
members can collaborate with international associated companies
maintaining the same high-quality standards.

All members of Allinial Global are independent companies. Although
each company stands out on its own, the strong relationships develo-
ped between companies combined with a fruitful exchange of ideas
end up fostering the development of all members.

The commitment shared by Alllinial Global members is the client focus.
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Luis Miguel Damas & Associados, SROC, Lda.
Luis Miguel Damas - Consulting, Lda.

Praca Marqués de Pombal, 14 — Esc. 123
1050-045 Lisboa

+351 211 234 080

geral@Imd.allinial.pt

Contact: Joao Veiga
joao.veiga@lmd.allinial.pt

Av. da Boavista, n.° 3477 - S/401
4100-139 - Porto | Portugal
+351220 148 722
geral@Imd.allinial.pt

Contact: Luis Miguel Damas
miguel.damas@lmd.allinial.pt @06



